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A Full and Abundant Life for All

Asset-based Community-led Development 
(ABCD)

What did we learn in 
session one?
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Asset-based Community-led Development 
(ABCD)

• ABCD as a way of thinking about 
community. 

• Focuses first on strengths and 
assets rather than problems and 
needs. 

• Identifies and mobilizes 
community and individual skills, 
passions, and assets. 
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Three Lanes

What can 
community do 

for themselves?

What can 
community do 
with support 
from others?

What does 
community 

want 
government or 
institutions to 

do?
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Participation Framework

Everyone has 
wisdom.

We need 
everyone’s 

insights for the 
wisest results 
and facilitate 
space for all 

voices.

There is no 
‘wrong’ 
answer.

Engage with 
curiosity and 

intention.
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World Cafe

• Create the space 

• Welcome & introductions 

• Small group rounds 

• Questions for exploration 

• Harvest (capture insights)

Two rounds, build on the 
ideas of the group before!
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Notes and Ideas from the Tables (Topic 1)



A Full and Abundant Life for All

Top Three Takeaways from Each Group
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Consult Involve Collaborate Empower

Engagement 
Goal

To obtain stakeholder 
feedback on analysis, 
alternatives and/or 
decisions.

To work directly with 
stakeholders throughout 
the process to ensure that 
stakeholder concerns and 
aspirations are 
consistently understood 
and considered.

To partner with the 
stakeholders in each aspect 
of the decision including the 
development of alternatives 
and the identification of the 
preferred solution.

To place final decision 
making in the hands of 
the stakeholders.

Promise to 
Stakeholders

We will keep you 
informed, listen to and 
acknowledge concerns and 
aspirations, and provide 
feedback on how public 
input influenced the 
decision.

We will work with you to 
ensure that your concerns and 
aspirations are directly 
reflected in the alternatives 
developed and provide 
feedback on how stakeholder 
input influenced the decision.

We will look to you for advice and 
innovation in formulating solutions 
and incorporate your advice and 
recommendations into the 
decisions to the maximum extent 
possible.

We will implement what you 
decide.

INFORM / COMMUNICATION

To provide our stakeholders with balanced and objective information to assist them in understanding the problem, alternatives, 
opportunities and/or solutions.

Inform, Education, Increase Awareness
We promise to keep you informed.

Increasing Impact on the Decision

*Adapted from the International Association of Public Participation (IAP2) Spectrum of Engagement Model
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Notes and Ideas from the Tables (Topic 2)
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Top Three Takeaways from Each Group
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Low vs. Higher-Hanging Fruit

Low hanging fruit = achievable with 
the assets that already exist in the 
community (no external resources 
required), and within a shorter time 
frame

Higher-hanging fruit = may require 
additional resources, time, and / or 
external support or funding

On your way out, please add a 
sticky note with your low-hanging 
fruit to the Tree of Action.
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'People support what they help to create. They 
want to make it happen.’

 - Peter Kenyon



CONTACT INFORMATION:

ADDY STRICKLAND: ASTRICKL@STFX.CA

JESS POPP: JPOPP@STFX.CA

THANK YOU
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