
Burnout and 

Boundaries Working jobs that blur 

the line between work 

and volunteerism



Data says:

• Fewer “close friends”

• Less likely to feel comfortable asking for favors

• Decreased sense of belonging 

• Less intergenerational housing opportunities

• Transactional relationships with our community

• Disengagement with our democracy

• Our sense of “time” and understanding where we 

are spending it

FROM PUBLIC SERVICE TO COMMUNITY 
SERVICE



We gather to increase connectedness and community 

wellbeing

A network of barter-based 

folkschools using a skills sharing 

platform to connect through the 

act of shared learning experiences.

Cooperative NFP - $5 for a year!

Addressing ‘social poverty’

Powerful, authentic organizing - from community, for community



How does it work

https://youtu.be/MpXyHUpgzpo


ABCD Leadership:

• Tamarack Institute

• ABCD Institute (Global)

• Coady

learning and 

sharing



First Step, 

Next Steps

LifeSchoolHouse Community Storybook 
(free online!)

Pandemic + Awards + More 
projects!

Burnout 



What happens to this community 

if I have to stop?

Hopelessness

Fatigue and insomnia

Exhaustion

BURNOUT

Running on Empty - work vs 

volunteering



The Wingspan Fund provides support for 

rest, retreat and reflective practice for 

volunteers and contributors to the non-

profit and charitable sectors.

We are a social enterprise set up as an 

inclusive and affirming gathering place, 

intentionally hosting space for building joy 

and connection.

Wingspan

Gathering Place and Retreat



Care for Caretakers 

Fellowship

Lessons Learned:
Passion,

Empathy,

Lack of Boundaries,

Feminine Leadership  

=cyclical AND systemic 

trauma

"C4C" is a fully funded, 6 

month long fellowship that 

prioritizes rest, care, 

healthy challenges and 

ongoing encouragement, 

guiding participants to 

realign the factors inviting 

burnout in the voluntary 

sector.



Essential Resources:
*current literature is healthcare centric - difficult to find investment being 

made in the community sector

New Language - emotional granularity helps us move 

through tough conversations

Boundaries - naming (to ourselves AND others) the bounds 

of what is “work” and what are our passion projects

Nature - rest, recovery, and recharging

You can’t “self 

care” your way out 

of burnout

Community of Peers



Table Topics:

Draw a card and discuss with your table

Choose one harvester who will record 

ideas circulating.

www.lifeschoolhouse.com

www.fireloch.com

www.cfns.ca/wingspan/

More info about our programs:



1.Care for Caretakers Fellowship
June-Nov 2024

2. Physician Retention Services - Community Care
April 2024

3. Participatory Action Research 101
May 2024

4. Seasonal Wellbeing Retreats for Seniors (Grant Funded)
May/July/October/January 2024/25

5. BIPOC Leaders in Transition Retreat
June 20-24th, 2024

6. Asset Based Community Development Maritimes Gathering 

(Coady Students +Community)
June 28th

7. Rethinking and Relocalizing Philanthropy
October 2024

Engaging 

Community, 

with CARE
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